SEAN HEFFERNAN

PROFILE

An experienced leader with experience leading teams of 30+ engineers. Having spent 12 years delivering change in a
regulated financial services industry | have developed a range of skills across business an IT with a reputation for

creative solutions to complex challenges, ensuring successful outcome delivery.

| am a big picture thinker with a natural curiosity and a quick learner which allows me to bring stakeholders on any
transformation journey and gain buy-in to big ideas. All these traits combined make me an ideal candidate to work with

on delivering your business objectives

EXPERIENCE CAREER OBJECTIVE

TECHNOLOGY LEAD | am looking to use the skills that | have
Mar ‘23 - Present

e Leading a Team of 34 across Service and Change for a

developed through change delivery and apply

them to new, complex challenges
Standalone Technology Platform

e Developed Tech approach for next 4 years in collaboration Moving forward | am looking to support the
with business leaders development of strategic direction, planing and
o Recovery of Delivery for 2 critical software currency execution using Technology to improve
programmes that were significantly off track outcomes
ENGINEERING DELIVERY MANAGER SKILLS
Oct ‘20 - Feb 23
e Management of Engineering Backlog for platform ¢ Technology Strategy
¢ Finance management for Servicing platform « Digital Transformation

e Management of Technical RAID for Servicing Applications « Budget Planning & Management

e Vendor M t of Uni
enhdor Management of Lnisys o Stakeholder Relationships

e Technical Advice & Guidance to Mortgages Product Team

. . e Supplier Management
e Lead new team of 37 established during Lockdown

o Risk & Issue Management

LEAD PROJECT MANAGER  Solution / Enterprise Architecture
Jul ‘15 - Sep ‘20

o Led delivery of Wealth Client Segmentation project
e Product Owner for Retail XO Prototype Delivery (Stockbroking) @ 07584 306 808

e Cross Divisional Engagement for Windows 10 Application

@ sheffernan?0@gmail.com

Compatibility
 Developed Portfolio Financials for GSR3 (c.£19m) SHEFF.me
o Delivery Lead for FNZ - LBG Wealth Platform Configuration

e Programme Rose Platform Configuration Workstream Lead




